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Beyond the cliché
“It’s all about relationships.” That statement has become 
a cliché, whether the focus is on parenting, mentoring, 
teaching, coaching, raising money for a cause, getting a 
MRE��RU�¿QGLQJ�D�SDUWQHU��$QG�WKH�FOLFKp�KDV�UHVHDUFK�EHKLQG�
LW��:H¶YH�NQRZQ�IRU�GHFDGHV�WKDW�KLJK�TXDOLW\�UHODWLRQVKLSV�
DUH�HVVHQWLDO�WR�\RXQJ�SHRSOH¶V�JURZWK��OHDUQLQJ��DQG�
WKULYLQJ²LQFOXGLQJ�IRU�WKRVH�\RXQJ�SHRSOH�ZKR�IDFH�VHULRXV�
FKDOOHQJHV�LQ�WKHLU�OLYHV�DQG�LQ�WKH�ZRUOG�DURXQG�WKHP���6HH�
box.)

Yet, as many as 40 percent of young people feel lonely.11,26 
,I�ZH�VD\�UHODWLRQVKLSV�UHDOO\�PDWWHU��KRZ�GR�ZH�PDNH�
them a true priority for all young people to experience? 
+RZ�PXFK�GR�ZH�LQYHVW�LQ�KLJK�TXDOLW\�UHODWLRQVKLSV�LQ�RXU�
IDPLOLHV��VFKRROV��DQG�\RXWK�SURJUDPV"

*URZLQJ�HYLGHQFH�VXJJHVWV�WKDW�VWUDWHJLFDOO\�DQG�
V\VWHPDWLFDOO\�LQYHVWLQJ�LQ�EXLOGLQJ�GHYHORSPHQWDO�
UHODWLRQVKLSV�FDQ�EH�FDWDO\WLF�IRU�HIIHFWLYH�HGXFDWLRQ��
SURJUDPV��DQG�VHUYLFHV�IRU�FKLOGUHQ��\RXWK��DQG�IDPLOLHV��
5HVHDUFKHUV�/L�DQG�-XOLDQ�ZURWH�

7KH�HIIHFWLYHQHVV�RI�FKLOG�VHUYLQJ�SURJUDPV��
SUDFWLFHV��DQG�SROLFLHV�LV�GHWHUPLQHG�¿UVW�
DQG�IRUHPRVW�E\�ZKHWKHU�WKH\�VWUHQJWKHQ�RU�
ZHDNHQ�GHYHORSPHQWDO�UHODWLRQVKLSV��������:KHQ�
GHYHORSPHQWDO�UHODWLRQVKLSV�DUH�SUHYDOHQW��
GHYHORSPHQW�LV�SURPRWHG��DQG�ZKHQ�WKLV�W\SH�RI�
UHODWLRQVKLS�LV�QRW�DYDLODEOH�RU�GLOXWHG��LQWHUYHQWLRQV�
VKRZ�OLPLWHG�HIIHFWV�14

7R�UHVSRQG��ZH�¿UVW�KDYH�WR�DVN��:KDW�PDNHV�D�UHODWLRQVKLS�
³GHYHORSPHQWDO´"�,Q�RWKHU�ZRUGV��ZKDW�KDSSHQV�LQ�
UHODWLRQVKLSV�WKDW�FRQWULEXWH�WR�OHDUQLQJ��JURZLQJ��DQG�
WKULYLQJ"�$QG�KRZ�GR�ZH�VWDUW�GRLQJ�VRPHWKLQJ�DV�QHEXORXV�
as “improving relationships”?

New insights built on a strong legacy
6HDUFK�,QVWLWXWH�LV�FRPPLWWHG�WR�H[SORULQJ�WKHVH�TXHVWLRQV�
ZLWK�FROOHDJXHV�DQG�SDUWQHUV��7KLV�ERRNOHW�LQWURGXFHV�ZKDW�
ZH¶UH�OHDUQLQJ�DQG�SURYLGHV�VRPH�VWDUWLQJ�SRLQWV�IRU�DFWLRQ�
E\�RUJDQL]DWLRQV�DQG�OHDGHUV�GHGLFDWHG�WR�FKLOGUHQ�DQG�
\RXWK��+HUH¶V�ZKDW�\RX¶OO�¿QG�
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The centrality of relationships

Relationships are at the heart of what 
\RXWK�QHHG�WR�OHDUQ��JURZ��DQG�WKULYH��

Resilience:�³:KHWKHU�WKH�EXUGHQV�
FRPH�IURP�WKH�KDUGVKLSV�RI�SRYHUW\��
the challenges of parental substance 
abuse or serious mental illness, the 
stresses of war, the threats of recur�
rent violence or chronic neglect, or a 
combination of factors, the single most 
FRPPRQ�¿QGLQJ�LV�WKDW�FKLOGUHQ�ZKR�
HQG�XS�GRLQJ�ZHOO�KDYH�KDG�DW�OHDVW�
RQH�VWDEOH�DQG�FRPPLWWHG�UHODWLRQVKLS�
with a supportive parent, caregiver, or 
RWKHU�DGXOW�´
— 1DWLRQDO�6FLHQWL¿F�&RXQFLO�RQ�WKH� 
'HYHORSLQJ�&KLOG17

Growth: ³6XSSRUWLYH�UHODWLRQVKLSV�DUH�
FULWLFDO�µPHGLXPV¶�RI�GHYHORSPHQW��7KH\�
SURYLGH�DQ�HQYLURQPHQW�RI�UHLQIRUFH�
PHQW��JRRG�PRGHOLQJ��DQG�FRQVWUXFWLYH�
IHHGEDFN�IRU�SK\VLFDO��LQWHOOHFWXDO��DQG�
social growth.”
²�1DWLRQDO�5HVHDUFK�&RXQFLO15

Social-emotional skills: “Relation�
VKLSV�DUH�WKH�VRLO�LQ�ZKLFK�FKLOGUHQ¶V�
6(/��>VRFLDO�HPRWLRQDO�OHDUQLQJ@�VNLOOV�
grow.”
²�-RQHV�	�%RXIIDUG12

Education: “Positive relationships with 
DGXOWV�DUH�SHUKDSV�WKH�VLQJOH�PRVW�LP�
SRUWDQW�LQJUHGLHQW�LQ�SURPRWLQJ�SRVLWLYH�
VWXGHQW�GHYHORSPHQW�´
—Pianta, Hamre, & Allen21

Civic life: “No society can long sustain 
LWVHOI�XQOHVV�LWV�PHPEHUV�KDYH�OHDUQHG�
WKH�VHQVLWLYLWLHV��PRWLYDWLRQV��DQG�VNLOOV�
LQYROYHG�LQ�DVVLVWLQJ�DQG�FDULQJ�IRU�
other human beings.”
 — Bronfenbrenner3
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It’s not enough to say that relationships matter. To be 
DFWLRQDEOH��WHDFKDEOH��DQG�PHDVXUDEOH��ZH�PXVW�VSHFLI\�
some of the ways young people interact with others that 
FRQWULEXWH�WR�WKHLU�OHDUQLQJ��JURZLQJ��DQG�WKULYLQJ�

7R�WKDW�HQG��6HDUFK�,QVWLWXWH�KDV�HPEDUNHG�RQ�D�PDMRU�
LQLWLDWLYH�WR�XQGHUVWDQG�DQG�GRFXPHQW�WKH�GD\�WR�GD\�
actions within relationships that contribute to a young 
SHUVRQ¶V�GHYHORSPHQW. We propose that relationships are 
GHYHORSPHQWDO�ZKHQ�WKH\�KHOS�\RXQJ�SHRSOH�

�� Discover who they are;
�� 'HYHORS�DELOLWLHV�WR�VKDSH�WKHLU�RZQ�OLYHV��DQG
�� /HDUQ�KRZ�WR�HQJDJH�ZLWK�DQG�FRQWULEXWH�WR�WKH�ZRUOG�

DURXQG�WKHP��

2XU�UHVHDUFK�WHDP�LGHQWL¿HG�¿YH�FULWLFDO�HOHPHQWV�
RI�GHYHORSPHQWDO�UHODWLRQVKLSV��7KHVH�HOHPHQWV�DUH�
H[SUHVVHG�WKURXJK����VSHFL¿F�DFWLRQV��page 4). 

Research by many other scholars shows that each element 
PDWWHUV�LQ�\RXQJ�SHRSOH¶V�GHYHORSPHQW�24,25�,Q�DGGLWLRQ��RXU�
HPHUJLQJ�UHVHDUFK��ZKLFK�EHJDQ�ZLWK�D�QDWLRQDO�VWXG\�RI�
parents20) suggests that these elements work together to 
LQÀXHQFH�\RXQJ�SHRSOH¶V�OHDUQLQJ��JURZWK��DQG�WKULYLQJ��VHH�
SDJHV������

What Search Institute’s Developmental 
Relationships Framework offers
This Developmental Relationships Framework invites 
young people, parents, teachers, coaches, program 
OHDGHUV��SROLF\�PDNHUV��UHVHDUFKHUV��DQG�RWKHU�DGXOWV�WR�

IRFXV�DWWHQWLRQ�RQ�EXLOGLQJ�DQG�VWUHQJWKHQLQJ�UHODWLRQVKLSV�
in young people’s lives. It offers the following features:

�� ,V�UHOHYDQW�DFURVV�GLIIHUHQW�NLQGV�RI�UHODWLRQVKLSV�LQ�
GLIIHUHQW�FRQWH[WV��LQFOXGLQJ�IRU�\RXQJ�SHRSOH�ZKR�IDFH�
VHULRXV�FKDOOHQJHV�DQG�EDUULHUV�LQ�OLIH�DQG�LQ�VRFLHW\�

�� Operationalizes relationships, informing a holistic 
IUDPHZRUN�DQG�DSSURDFK�WKDW�OLQNV�WKHRU\��PHDVXUHV��
VWUDWHJLHV��DQG�SUDFWLFDO�WRROV�WR�LPSURYH�\RXWK�
RXWFRPHV�DQG�UHGXFH�LQHTXLWLHV�

�� ,GHQWL¿HV�VWDUWLQJ�SRLQWV�IRU�H[SORULQJ�DQG�HQULFKLQJ�
UHODWLRQVKLSV²KHOSLQJ�LQGLYLGXDOV�EH�PRUH�LQWHQWLRQDO�
LQ�KRZ�WKH\�IRUP��JURZ��DQG�DGMXVW�UHODWLRQVKLSV��ZKLOH�
DOVR�KHOSLQJ�RUJDQL]DWLRQV�FUHDWH�FXOWXUHV��SROLFLHV��DQG�
SUDFWLFHV�WKDW�HQFRXUDJH�UHODWLRQVKLSV�WR�ÀRXULVK�

One size does not fit all
2I�FRXUVH��DQ�LQÀXHQWLDO�UHODWLRQVKLS�IRU�RQH�\RXQJ�SHUVRQ�
PD\�QRW�EH�PHDQLQJIXO�IRU�DQRWKHU��6RPH�UHODWLRQVKLSV�
DUH�ÀHHWLQJ��2WKHUV�ODVW�D�OLIHWLPH��:H�HDFK�QHHG�GLIIHUHQW�
WKLQJV�IURP�GLIIHUHQW�SHRSOH�DW�GLIIHUHQW�WLPHV��0HDQLQJIXO�
UHODWLRQVKLSV�DUH�FKDUDFWHUL]HG�E\�D�G\QDPLF�JLYH�DQG�
WDNH�WKDW�VKDSHV�ZKR�ZH�DUH�DV�ZH�JURZ��FKDQJH��DQG�
HQFRXQWHU�QHZ�FKDOOHQJHV�DQG�FLUFXPVWDQFHV��7KH�
IUDPHZRUN�RIIHUV�D�ZD\�WR�NHHS�RXU�EHDULQJV�DV�GLIIHUHQW�
NLQGV�RI�UHODWLRQVKLSV�HYROYH�DQG�FKDQJH��VR�ZH�FDQ�
FRQWLQXH�WR�EH�LQWHQWLRQDO�RQ�WKH�HYHU�FKDQJLQJ�MRXUQH\�RI�
OHDUQLQJ��JURZLQJ��DQG�WKULYLQJ��

The roots of Search Institute’s Developmental Relationships Framework
7KH�'HYHORSPHQWDO�5HODWLRQVKLSV�)UDPHZRUN�JUHZ�RXW�RI�IRFXV�JURXSV�ZLWK�\RXWK��SDUHQWV��HGXFDWRUV��\RXWK�ZRUNHUV��
DQG�RWKHUV��D�ZLGH�UDQJLQJ�UHYLHZ�RI�H[LVWLQJ�UHVHDUFK��H[WHQVLYH�DQDO\VLV�RI�H[LVWLQJ�GDWD��DQG�LQSXW�IURP�ERWK�
VFKRODUV�DQG�SUDFWLWLRQHUV�27

,W�DOVR�EXLOGV�RQ�6HDUFK�,QVWLWXWH¶V�ODQGPDUN�UHVHDUFK�ZLWK�PRUH�WKDQ���PLOOLRQ�\RXWK�RQ�'HYHORSPHQWDO�$VVHWV²
FULWLFDO�VXSSRUWV�DQG�VWUHQJWKV�WKH\�QHHG�WR�WKULYH��3HWHU�/��%HQVRQ��ZKR�FUHDWHG�WKH�DVVHW�IUDPHZRUN��ZURWH�

$IWHU�GHFDGHV�RI�IRUPLQJ�K\SRWKHVHV��FRQGXFWLQJ�VXUYH\V��FUDIWLQJ�DQG�UHZULWLQJ�GH¿QLWLRQV��DQDO\]LQJ�GDWD��
DQG�ZULWLQJ�MRXUQDO�DUWLFOHV��6HDUFK�,QVWLWXWH�UHVHDUFKHUV�DQG�SUDFWLWLRQHUV�KDYH�DUULYHG�DW�D�VXUSULVLQJO\�VLPSOH�
conclusion: nothing—nothing²KDV�PRUH�LPSDFW�LQ�WKH�OLIH�RI�D�FKLOG�WKDQ�SRVLWLYH�UHODWLRQVKLSV�2

The Developmental Relationships Framework
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Search Institute’s Developmental Relationships Framework

Be dependable
Listen

Believe in me
Be warm

Encourage

Expect my best
Stretch

Hold me accountable
Reflect on failures

Be someone I can trust.
Really pay attention when we are together.
Make me feel known and valued.
Show me you enjoy being with me.
Praise me for my efforts and achievements.

Expect me to live up to my potential.
Push me to go further.
Insist I take responsibility for my actions.
Help me learn from mistakes and setbacks.

Navigate
Empower
Advocate

Set boundaries

Respect me
Include me
Collaborate
Let me lead

Inspire
Broaden Horizons

Connect

Guide me through hard situations and systems.
Build my confidence to take charge of my life.
Defend me when I need it.
Put in place limits to keep me on track.

Take me seriously and treat me fairly.
Involve me in decisions that affect me.
Work with me to solve problems and reach goals.
Create opportunities for me to take action and
lead.

Inspire me to see possibilities for my future.
Expose me to new ideas, experiences, and places.
Introduce me to more people who can help me
  grow.

$�GHYHORSPHQWDO�UHODWLRQVKLS�LQYROYHV�D�G\QDPLF�PL[�RI�¿YH�HOHPHQWV��ZKLFK�DUH�H[SUHVVHG�WKURXJK����DFWLRQV��%HFDXVH�
UHODWLRQVKLSV�DUH��E\�GH¿QLWLRQ��ELGLUHFWLRQDO��HDFK�SHUVRQ�LQ�D�VWURQJ�UHODWLRQVKLS�HQJDJHV�LQ�DQG�H[SHULHQFHV�HDFK�RI�
WKHVH�DFWLRQV��+RZHYHU��IRU�WKH�SXUSRVH�RI�FODULW\��WKLV�IUDPHZRUN�LV�H[SUHVVHG�IURP�WKH�SHUVSHFWLYH�RI�RQH�\RXQJ�SHUVRQ�
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How young people describe the power of developmental relationships
6HDUFK�,QVWLWXWH�KDV�LQWHUYLHZHG�KXQGUHGV�RI�\RXQJ�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV�DQG�LQ�GLIIHUHQW�VHWWLQJV�DERXW�WKH�
LPSRUWDQW�UHODWLRQVKLSV�LQ�WKHLU�OLYHV��+HUH�DUH�H[DPSOHV�RI�KRZ�WKH\�GHVFULEH�WKHLU�H[SHULHQFHV�RI�GHYHORSPHQWDO�UHODWLRQ�
VKLSV�ZLWK�DGXOWV�

    Express Care   Challenge Growth    Provide Support

 

      Share Power

 

Expand Possibilities
³+H�PDGH�PH�IHHO�OLNH�
I was a better person, 
like I was worth some�
thing—worth more 
WKDQ�,�KDG�SXW�P\VHOI�
out to be.”

³(YHQ�LI�LW¶V�UHDOO\�KDUG��
WKH�>VWDII@�ZLOO�PRVW�OLNH�
ly try to motivate you to 
GR�WKH�ULJKW�WKLQJ��������
(YHQ�WKRXJK�\RX�PLJKW�
WKLQN�LW¶V�KDUG��WKH\�
NQRZ�\RX�FDQ�GR�LW�´

³6KH�KHOSHG�PH�RXW�
with a nice place to 
OLYH�IRU����GD\V�ZKHQ�
it was 21 below zero 
DQG�,�KDG�QRZKHUH�WR�
go.”

“0\�>\RXWK�OHDGHU@�LV��
like, ‘I’m here, you’re 
KHUH��ZH¶UH�HTXDO�¶�
$QG�LI�ZH¶UH�ZRUNLQJ�
on something together 
I can tell her, ‘No, this 
isn’t going to work.’”

³6KH�SXWV�\RX�DURXQG�
people who’ve 
UHDFKHG�WKH�SODFHV�
you wanna go in life. 
������$QG�ZKHQ�\RX�
see people who come 
from the same places 
WKDW�\RX�GR��������LW�
gives you hope.”

Different types of relationships can all be developmental
7KH�'HYHORSPHQWDO�5HODWLRQVKLSV�)UDPHZRUN�DUWLFXODWHV�HOHPHQWV�DQG�DFWLRQV�ZLWKLQ�UHODWLRQVKLSV�WKDW�FDQ�EH�
H[SHULHQFHG�LQ�D�VLQJOH�UHODWLRQVKLS��7KH\�FDQ�DOVR�EH�H[SHULHQFHG�LQ�D�ZLGH�UDQJH�RI�UHODWLRQVKLSV�ZLWK�GLIIHUHQW�SHRSOH�DW�
KRPH��DW�VFKRRO��DQG�LQ�WKH�FRPPXQLW\��<RXQJ�SHRSOH�DUH�PRVW�OLNHO\�WR�GR�ZHOO�ZKHQ�WKH\�KDYH�DW�OHDVW�RQH�ZHOO�URXQGHG��
VWURQJ��DQG�VXVWDLQHG�UHODWLRQVKLS�LQ�WKHLU�OLYHV��DV�ZHOO�DV�D�EURDGHU�ZHE�RI�PDQ\�SRVLWLYH�UHODWLRQVKLSV�DFURVV�WKH�SODFHV�
WKH\�VSHQG�WLPH�DQG�WKH�SHRSOH�ZLWK�ZKRP�WKH\�LQWHUDFW�

+HUH�DUH�FRQFOXVLRQV�IURP�RWKHU�UHVHDUFKHUV�DERXW�UHODWLRQVKLSV�ZLWK�GLIIHUHQW�SHRSOH�LQ�\RXQJ�SHRSOH¶V�OLYHV�

Mentors and other non-family adults: ³9,3V�>YHU\�LPSRUWDQW�SHRSOH�ZKR�DUH�QRQSDUHQWDO�DGXOWV@�WHQG�WR�SURYLGH�D�
FRPELQDWLRQ�RI�SRVLWLYH�DGXOW�TXDOLWLHV�������DQG�µSHHU�OLNH¶�UHODWLRQV��������7KURXJK�WKHLU�UHODWLRQVKLSV�ZLWK�9,3V��DGROHVFHQWV�
RIWHQ�KDYH�DQ�H[SHULHQWLDOO\�ULFK�DQG�LQWHUSHUVRQDOO\�VXSSRUWLYH�HQYLURQPHQW�IRU�GHYHORSPHQW�´
—�%HDP��&KHQ��	�*UHHQEHUJHU1

Parents: ³5HJDUGOHVV�RI�DJH��FKLOGUHQ�QHHG�SDUHQWV��,QGHHG��DFURVV�PXOWLSOH�VWXGLHV��LW�DSSHDUV�WKDW�WKH�TXDOLW\�RI�
WKH�SDUHQW�FKLOG�UHODWLRQVKLS�LV�RQH�RI�WKH�PRUH�LPSRUWDQW�IDFWRUV�LQ�GHWHUPLQLQJ�ZKDW�NLQG�RI�EHKDYLRUV�DQG�DWWLWXGHV�
DGROHVFHQWV�DGRSW�DFURVV�GRPDLQV�VXFK�DV�KHDOWK��HGXFDWLRQ��UHSURGXFWLYH�EHKDYLRUV��VRFLDO�LQWHUDFWLRQV��DQG�SUREOHP�
behaviors.”
²�+DLU��0RRUH��*DUUHWW�HW�DO�10

Friends:�³&ORVH�DQG�LQWLPDWH�FRQQHFWLRQV�ZLWK�SHHUV�������GXULQJ�DGROHVFHQFH�DUH�HVVHQWLDO�IRU�SV\FKRORJLFDO�DQG�
HPRWLRQDO�GHYHORSPHQW�
—Niwa, Rogers, & Way18

Teachers:�³:KHQ�WHDFKHUV�OHDUQ�WR�PDNH�PRGHVW�HIIRUWV�WR�IRUP�D�SHUVRQDO�FRQQHFWLRQ�ZLWK�WKHLU�DGROHVFHQW�VWXGHQWV²
VXFK�WKDW�WKH�VWXGHQWV�IHHO�NQRZQ²WKH\�FDQ�GUDPDWLFDOO\�HQKDQFH�VWXGHQW�PRWLYDWLRQ�LQ�VFKRRO�DQG�HPRWLRQDO�IXQFWLRQLQJ�
RXWVLGH�RI�VFKRRO�´�
— Pianta, Hamre, & Allen21

Program leaders: ³&RPPXQLW\�SURJUDPV�IRU�\RXWK�SURYLGH�RSSRUWXQLWLHV�WR�H[SRVH�\RXQJ�SHRSOH�WR�FDULQJ�DGXOWV�ZKR�
FKDOOHQJH�WKHP��HQFRXUDJH�WKHP�WR�SDUWLFLSDWH�LQ�SRVLWLYH�H[SHULHQFHV��DQG�UHVSHFW�WKHLU�RSLQLRQV��������>*XLGDQFH�IURP�
DGXOWV@�PD\�EH�RQH�RI�WKH�PRVW�LPSRUWDQW�FKDUDFWHULVWLFV�RI�KLJKO\�YDOXHG�SURJUDPV�´
²1DWLRQDO�5HVHDUFK�&RXQFLO15
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of Developmental Relationships

One Community’s Snapshot

Parenting

Adults

Friends Program

Leaders

Sibling(s) Teachers

4.02

3.73

3.45 3.42 3.40

+RZ�RIWHQ�GR�\RXQJ�SHRSOH�H[SHULHQFH�WKH�¿YH�HOHPHQWV�RI�GHYHORSPHQWDO�UHODWLRQVKLSV"�$������6HDUFK�,QVWLWXWH�VXUYH\�
RI��������VWXGHQWV��JUDGHV���±�����LQ�D�ODUJH��GLYHUVH�8�6��FLW\�DVNHG�RQH�TXHVWLRQ�DERXW�KRZ�RIWHQ�WKH\�H[SHULHQFHG�
HDFK�RI�WKH�¿YH�HOHPHQWV�RI�GHYHORSPHQWDO�UHODWLRQVKLSV��3DUWLFLSDQWV�UHVSRQGHG�¿YH�WLPHV��HDFK�WLPH�IRFXVLQJ�RQ�D�
GLIIHUHQW�NLQG�RI�UHODWLRQVKLS��SDUHQWV��VLEOLQJV�
�IULHQGV��WHDFKHUV��DQG�SURJUDP�OHDGHUV���)XWXUH�VWXGLHV�ZLOO�H[SDQG�WR�
RWKHU�FRPPXQLWLHV�DQG�ZLOO�GHHSHQ�PHDVXUHV�RI�HDFK�NLQG�RI�UHODWLRQVKLS��

Strengths in relationships with  
parenting adults

Many youth lack strong webs of 
relationships

Different relationships contribute different strengths

86%

Parenting

Adults

Sibling(s) Friends Teachers Program

Leaders

Express Care          Challenge Growth          Provide Support          Share Power          Expand Possibilities

87%

67%
68%

52%

68%

55%

45%

52%

37%

74%

61%

57%

66%

31%

53%

40%

66%

57%

51%

54%

67%

50%
52%

40%

<RXQJ�SHRSOH�GLIIHU�LQ�WKH�HOHPHQWV�RI�GHYHORSPHQWDO�UHODWLRQVKLSV�WKH\�UHSRUW�H[SHULHQFLQJ�PRVW�LQ�GLIIHUHQW�NLQGV�RI�
UHODWLRQVKLSV��$FURVV�DOO�UHODWLRQVKLSV��PLGGOH�DQG�KLJK�VFKRRO�VWXGHQWV�DUH�OHDVW�OLNHO\�WR�H[SHULHQFH�³H[SDQG�SRVVLELOLWLHV�´�
+HUH�DUH�WKH�SHUFHQWDJHV�RI�\RXQJ�SHRSOH�LQ�WKLV�RQH�FRPPXQLW\�ZKR�VDLG�WKH\�H[SHULHQFHG�HDFK�RI�WKH�¿YH�HOHPHQWV�RI�
GHYHORSPHQWDO�UHODWLRQVKLSV�³RIWHQ´�RU�³YHU\�RIWHQ´�ZLWKLQ�HDFK�W\SH�RI�UHODWLRQVKLS�

/RRNLQJ�DFURVV�DOO�¿YH�HOHPHQWV�RI�D�GHYHORSPHQWDO�UHOD�
WLRQVKLS��\RXQJ�SHRSOH�UHSRUWHG�WKH�PRVW�VWUHQJWK�LQ�WKHLU�
UHODWLRQVKLSV�ZLWK�SDUHQWLQJ�DGXOWV��IROORZHG�E\�IULHQGV��
5HODWLRQVKLSV�ZLWK�VLEOLQJV��WHDFKHUV��DQG�SURJUDP�OHDGHUV�
�VXFK�DV�FRDFKHV��PHQWRUV��DQG�FOXE�OHDGHUV��ZHUH�URXJKO\�
VLPLODU���� �³VRPHWLPHV�´��� �³RIWHQ´��

15%

22%

18%

16%

12%

14%

3

Strong None

Strong 

1

Strong

5

Strong

4

Strong

1

Strong

5HODWLRQVKLSV�DUH�FRQVLGHUHG�³VWURQJ´�ZKHQ�\RXQJ�SHRSOH�
H[SHULHQFH�WKH���HOHPHQWV�RI�GHYHORSPHQWDO�UHODWLRQVKLSV��
RQ�DYHUDJH��RIWHQ�RU�YHU\�RIWHQ��,Q�WKLV�VWXG\��RQO\�����RI�
young people experience strength in 4 or 5 types of rela�
WLRQVKLSV��2Q�WKH�RWKHU�KDQG������LGHQWLI\�MXVW�RQH�RU�QR�
types of relationships that are, on average, strong.

5

4

3

2

16

12

15

���
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Why Developmental Relationships Matter

Many youth lack strong webs of 
relationships

The Developmental Relationships Framework focuses on elements of relationships that contribute to a young person’s 
JURZWK��OHDUQLQJ��DQG�WKULYLQJ��7KURXJK�VWXGLHV�WKDW�H[DPLQH�GLIIHUHQW�UHODWLRQVKLSV��6HDUFK�,QVWLWXWH�KDV�EHJXQ�WR�
GRFXPHQW�WKH�SRZHU�RI�WKHVH�UHODWLRQVKLSV�LQ�\RXQJ�SHRSOH¶V�OLYHV��EXLOGLQJ�RQ�D�ZLGH�UDQJH�RI�H[LVWLQJ�UHVHDUFK�E\�PDQ\�
scholars on the power of relationships.

1. Young people who experience strong developmental relationships are more 
likely to report a wide range of social-emotional strengths and other indicators 
of well-being and thriving

Social- 
Emotional

Academic
Strength

Civic
Commitment

De!nition
Percent of di"erence in the outcome

explained by parent-youth relationships

† Demographic factors that were controlled for: gender, age, race, Hispanic ethnicity, urbanicity, !nancial strain,
 sexual orientation, and whether the family had recently experienced several stressful life events.

6285&(6��$��&URVV�VHFWLRQDO�VWXGLHV�RI�����PDWFKHG�SDUHQW�DGROHVFHQW�SDLUV�IURP�RQH�VHPL�XUEDQ�DQG�RQH�UXUDO�FRPPXQLW\�LQ�WKH�8QLWHG�6WDWHV��
%��$�VXUYH\�RI�����VWXGHQWV�LQ�JUDGHV���WR���LQ�D�ODUJH��VXEXUEDQ�PLGGOH�VFKRRO��&������SDUWLFLSDQWV�LQ�DQ�LPPHUVLYH�FRQVHUYDWLRQ�IRFXVHG�VXPPHU�
SURJUDP��UHSRUWLQJ�RQ�WKHLU�UHODWLRQVKLSV�ZLWK�FUHZ�OHDGHUV�DQG�PHPEHUV�27



Relationships First Search Institute8

2. Young people with strong relationships are more resilient in the face of stress 
and trauma.
)DPLOLHV�GHDOLQJ�ZLWK�DGYHUVLW\�DUH�EHWWHU�HTXLSSHG�WR�PLWLJDWH�WKH�QHJDWLYH�LPSDFW�RI�VWUHVVIXO�HYHQWV�ZKHQ�WKH\�KDYH�
UREXVW�SDUHQW�FKLOG�UHODWLRQVKLSV��,I�\RXQJ�SHRSOH�LQ�KLJK�VWUHVVHG�IDPLOLHV
�KDYH�VWURQJ�GHYHORSPHQWDO�UHODWLRQVKLSV�ZLWK�
their parents, then they are . . .
�� 21 times more likely to manage their emotions well.
�� 17 times more likely to take personal responsibility for their actions.
�� ��WLPHV�PRUH�OLNHO\�WR�EH�JRRG�DW�PDNLQJ�DQG�NHHSLQJ�SODQV�
�� 4 times more likely to have a sense of purpose in life.†

3. Young people do better when they experience a strong web of relationships 
with many people.
(DFK�UHODWLRQVKLS�FDQ�EH�DQ�LPSRUWDQW�VRXUFH�RI�VWUHQJWK��%XW��\RXQJ�SHRSOH�GR�HYHQ�EHWWHU�ZKHQ�WKH\�KDYH�D�VWURQJ�
ZHE�RI�PDQ\�GHYHORSPHQWDO�UHODWLRQVKLSV��7KLV�¿QGLQJ�UHLQIRUFHV�WKH�LPSRUWDQFH�RI�QXUWXULQJ�PDQ\�GHYHORSPHQWDO�
UHODWLRQVKLSV�LQ�\RXQJ�SHRSOH¶V�OLYHV��HDFK�RI�ZKLFK�FRPSOHPHQWV�DQG�UHLQIRUFHV�WKH�RWKHUV�

7KH�FKDUWV�RQ�SDJH���VKRZ�WKH�DYHUDJH�VFRUH��IURP���WR������WKDW�\RXWK�UHSRUW�RQ�PHDVXUHV�RI�HDFK�HOHPHQW�RI�ZHOO�
EHLQJ�RU�ULVN��EDVHG�RQ�WKH�VWUHQJWK�RI�WKHLU�ZHE�RI�UHODWLRQVKLSV�Á�'DWD�DUH�IURP�VXUYH\V�RI��������VWXGHQWV��JUDGHV���±�
����LQ�D�ODUJH�8�6��FLW\���6HH�SDJH���IRU�PRUH�LQIRUPDWLRQ�DERXW�WKH�ZHE�RI�UHODWLRQVKLSV���
   


�+LJK�VWUHVVHG�IDPLOLHV�DUH�WKRVH�ZKR�VFRUHG�LQ�WKH�WRS�����RQ�D�PHDVXUH�RI����KLJK�VWUHVV�HYHQWV�RU�H[SHULHQFHV�LQ�IDPLO\�OLIH��LQFOXGLQJ�GHDWK�RI�D�
SDUHQW��D�IDPLO\�PHPEHU¶V�LQFDUFHUDWLRQ��RU�D�FKURQLF�LOOQHVV�RU�GLVDELOLW\�23

��)LQGLQJV�DUH�IURP�D�VWXG\�RI�����IDPLOLHV�LQ�WZR�FRPPXQLWLHV��$�SDUHQW�DQG�D�\RXWK�LQ�HDFK�IDPLO\�FRPSOHWHG�WKH�VXUYH\��)RU�WKHVH�DQDO\VHV��GDWD�
RQ�VWUHVVIXO�OLIH�HYHQWV�FDPH�IURP�WKH�SDUHQW�VXUYH\��0HDVXUHV�RI�UHODWLRQVKLSV�DQG�RXWFRPHV�DUH�IURP�WKH�\RXWK�VXUYH\V��7KHVH�FDOFXODWLRQV�ZHUH�
PDGH�DIWHU�DFFRXQWLQJ�IRU�D�QXPEHU�RI�GHPRJUDSKLF�GLIIHUHQFHV��LQFOXGLQJ�WKH�\RXWK¶V�JHQGHU��DJH��UDFH�HWKQLFLW\��XUEDQLFLW\��¿QDQFLDO�VWUDLQ��DQG�VH[XDO�
orientation.

Á�(DFK�ZHOO�EHLQJ�PHDVXUH�ZDV�FDOFXODWHG�RQ�D���SRLQW�VFDOH��DQG�WKHQ�PXOWLSOLHG�WR�FUHDWH�D�����SRLQW�LQGH[��³+LJK�ULVN�EHKDYLRUV´�LV�EDVHG�RQ�D�
FRPSRVLWH�PHDVXUH�RI����EHKDYLRUV��7KH�ZHE�RI�UHODWLRQVKLSV�LV�EDVHG�RQ�\RXWK�UHSRUWLQJ�DERXW�WKH�W\SHV�RI�UHODWLRQVKLSV��H�J���ZLWK�SDUHQWV��WHDFKHUV��LQ�
ZKLFK�WKH\�H[SHULHQFH�WKH�¿YH�HOHPHQWV�RI�D�GHYHORSPHQWDO�UHODWLRQVKLS�³RIWHQ´�RU�³YHU\�RIWHQ�´

B. Teacher- student 
     relationships

C. Program leadersB. Teacher-student
     relationships
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Academic Motivation

S
co

re

The average score (1-100) that youth report on measures of

academic motivation.

Care about how they do in school, and try as hard as they can to

do their best work.

# of Strong Relationships

Socio-Emotional Skills

S
co

re

The average score (1-100) that youth report on measures of socio-

emotional skills.

Recognize and respect other people’s feelings, and are good at

making and keeping friends.

# of Strong Relationships

Responsibility 

S
co

re

The average score (1-100) that youth report on measures

of responsibility skills.

Take responsibility for their own actions, and do their best even

on tasks they don’t like.

# of Strong Relationships

High-Risk Behaviors 

S
co

re

The average score (1-100) that youth report on measures of high-risk

behaviors.

Engage in high-risk behaviors, such as alcohol use, tobacco use,

or violent behaviors.

# of Strong Relationships
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A DEVELOPMENTAL RELATIONSHIP IN REAL LIFE

“Anything you need, you can come to her 
about.”
7R�FUHDWH�DQG�UH¿QH�WKH�'HYHORSPHQWDO�5HODWLRQVKLSV�
)UDPHZRUN��6HDUFK�,QVWLWXWH�KDV�FRQGXFWHG�LQWHUYLHZV�DQG�
IRFXV�JURXSV�ZLWK�\RXQJ�SHRSOH�DFURVV�WKH�8QLWHG�6WDWHV��
&HGULF¶V�VWRU\�LV�EDVHG�RQ�DQ�LQ�GHSWK�LQWHUYLHZ��1DPHV�DQG�
GHWDLOV�KDYH�EHHQ�FKDQJHG�WR�PDLQWDLQ�DQRQ\PLW\�

:KHQ�&HGULF�¿UVW�PHW�0LVV�/RQQLH��\RX�ZRXOG�KDYH�DV�
VXPHG�WKH�UHODWLRQVKLS�ZDV�JRLQJ�QRZKHUH��&HGULF¶V�VLVWHU�
KDG�FRD[HG�KLP�WR�JR�WR�DQ�DUWV�FODVV�0LVV�/RQQLH�OHG��EXW�
KH�GLGQ¶W�JR�EDFN�DIWHU�WKH�¿UVW�WLPH��,Q�KLV�RZQ�ZRUGV��KH�
ZDV�³D�UHDOO\�VK\�NLG�ZKR�GLGQ¶W�UHDOO\�WDON�WR�DQ\ERG\�´

+RZHYHU��&HGULF¶V�SDVVLRQ�IRU�DUW�JUHZ��DV�GLG�KLV�VHOI�FRQ�
¿GHQFH��<HDUV�ODWHU�KH�UHWXUQHG��DQG�KH�EHFDPH�UHDOO\�LQ�
YROYHG�LQ�WKH�SURJUDPV�0LVV�/RQQLH�ZDV�OHDGLQJ��%\�WKH�WLPH�
KH�ZDV�D�KLJK�VFKRRO�VHQLRU��&HGULF�WKRXJKW�RI�0LVV�/RQQLH�
¿UVW��ZKHQ�DVNHG�DERXW�LPSRUWDQW�DGXOWV�LQ�KLV�OLIH�EH\RQG�KLV�
IDPLO\��0LVV�/RQQLH�EHFDPH�³D�VHFRQG�PRP�DQG�D�VLVWHU�´�
/LVWHQLQJ�WR�&HGULF��\RX�FDQ�KHDU�KRZ�KLV�UHODWLRQVKLS�ZLWK�
0LVV�/RQQLH�UHÀHFWV�HDFK�HOHPHQW�RI�D�GHYHORSPHQWDO�UHOD�
tionship:

Express Care:�&HGULF�GHVFULEHV�0LVV�/RQQLH�DV�³DFFHVVLEOH��
QRW�MXGJPHQWDO�´�DQG�³DOZD\V�DYDLODEOH�DQG�KHUH�IRU�\RX�´�
%HFDXVH�³VKH�OLVWHQV�D�ORW�DQG�LV�YHU\�RSHQ�´�KH�FDQ�WDON�WR�
KHU�DERXW�DOPRVW�DQ\WKLQJ��DQG�³LW�ZRQ¶W�EH�ZHLUG�RU�XQFRP�
fortable.”

Challenge Growth: 0LVV�/RQQLH�SXVKHV�&HGULF�WR�³¿QG�RXW�
ZKR�,�ZDV�DQG�ZKDW�,�ZDQQD�GR�LQ�OLIH��������1R�PDWWHU�ZKR�
she works with, she sees the potential in you.”

Provide Support: ³6KH¶V�KHUH�IRU�\RX��SUHWW\�PXFK�DQ\�
WKLQJ�\RX�QHHG��6KH�WULHV�WR�KHOS�\RX�ZLWK�DV�EHVW�VKH�FDQ��
ZKHWKHU�LW¶V�DGYLFH�RU�\RX�QHHG�D�ULGH�VRPHZKHUH��VRPHRQH�
just to talk to.”

Share Power: :KHQ�WKHLU�DIWHU�VFKRRO�JURXS�ZDV�SODQQLQJ�
D�FROOHJH�WRXU��0LVV�/RQQLH�³FDPH�WR�PH�DERXW�¿JXULQJ�RXW�
WKH�HYHQWV�DQG�RUGHULQJ�WKH�VKLUWV�DQG�VWXII��6R�,�FRQWDFWHG�
WKH�SODFHV��JRW�QDPHV�IRU�WKH�VKLUWV��¿JXUHG�RXW�KRZ�PXFK�LW�
ZRXOG�FRVW�´

Expand Possibilities: 0LVV�/RQQLH�³VXUURXQGV�XV�ZLWK�WKHVH�
SURIHVVLRQDO�SHRSOH´�DQG�JLYHV�VWXGHQWV�RSSRUWXQLWLHV�WR�
explore options for their future. “I’ve been in a business pro�
JUDP��DFFRXQWLQJ�SURJUDP��DQG�GDQFH��*RLQJ�WR�WKHVH�GLIIHU�
HQW�SURJUDPV�WKDW�VKH¶V�WROG�PH�DERXW��,¶YH�NLQGD�GLVFRYHUHG�
myself.”

How developmental relationships grow
7KH�UHVHDUFK�RQ�UHODWLRQVKLSV�DQG�WKH�HPHUJLQJ�IUDPH�
work offers fresh insights into the elements of relation�
VKLSV��DQG�WKHLU�UROH�LQ�\RXQJ�SHRSOH¶V�JURZWK�DQG�
OHDUQLQJ��%XW�KRZ�GR�WKH\�VWDUW��JURZ��DQG�FKDQJH�RYHU�
WLPH"�6HDUFK�,QVWLWXWH�LV�MXVW�EHJLQQLQJ�WR�H[SORUH�WKH�
processes that may be at work.

$V�D�VWDUWLQJ�SRLQW��LW¶V�FOHDU�WKDW�DOO�VWURQJ�UHODWLRQVKLSV�
DUH�G\QDPLF�DQG�FKDQJLQJ��QRW�ULJLG�DQG�XQFKDQJLQJ�6 
7KH\�HYROYH�DV�WKH�SHRSOH�LQ�WKHP�JURZ��DQG�WKH\�DOVR�
stimulate growth for each person. 

$OWKRXJK�HDFK�UHODWLRQVKLS�LV�XQLTXH��LW�FDQ�EH�KHOSIXO�
WR�DUWLFXODWH�KRZ�DFWLRQV�PLJKW�EH�LQWHQWLRQDOO\�SKDVHG�
DFURVV�WLPH��7KH�¿JXUH�RQ�SDJH���LOOXVWUDWHV�RQH�SRWHQWLDO�
SDWK��EHJLQQLQJ�ZLWK�EDVLF�UHODWLRQVKLS�DFWLRQV�DQG�DGG�
LQJ�RWKHUV�DV�D�UHODWLRQVKLS�GHHSHQV�

0DQ\�IDFWRUV�FDQ�DOWHU�WKLV�SDWKZD\��LQFOXGLQJ�KRZ�RIWHQ�
people interact with each other, each person’s relational 
VNLOOV��WKH�VHWWLQJ�WKH\�DUH�LQ��DQG�PDQ\�RWKHU�IDFWRUV��)RU�
example, when we are intentional about listening, we 
PD\�GLVFRYHU�D�QHHG�WR�DGYRFDWH�IRU�WKDW�\RXQJ�SHUVRQ�
WR�DGGUHVV�D�SUHVVLQJ�QHHG��WKXV�VKLIWLQJ�WKH�SDWK�RI�RXU�
relationship. 

A path through the Developmental 
Relationships Framework
:KHUH�PLJKW�\RX�VWDUW�ZLWK�EXLOGLQJ�GHYHORSPHQWDO�
UHODWLRQVKLSV"�(DFK�UHODWLRQVKLS�LV�GLIIHUHQW��LQYROYLQJ�
GLIIHUHQW�SHRSOH�DW�GLIIHUHQW�SODFHV�LQ�WKHLU�RZQ�GHYHORS�
PHQWDO�MRXUQH\V��DQG�LQ�GLIIHUHQW�VHWWLQJV��,Q�VRPH�FDVHV��
WKH�¿UVW�SKDVHV�PD\�SDVV�TXLFNO\��,Q�RWKHUV��LW�PD\�WDNH�
years.

5HODWLRQVKLSV�DUH�QRW�OLQHDU��WKH\�KDYH�WKHLU�XSV�DQG�
GRZQ��DQG�WKHLU�EDFNV�DQG�IRUWKV��'LIIHUHQW�DVSHFWV�RI�
UHODWLRQVKLSV�KDYH�WR�EH�UHYLVLWHG�DQG�UHQHJRWLDWHG�DV�
SHRSOH��H[SHULHQFHV��DQG�FLUFXPVWDQFHV�FKDQJH��3KDVHV�
UHF\FOH�DV�FLUFXPVWDQFHV�FKDQJH�DQG�DV�\RXQJ�SHRSOH�
JURZ��$QG��DOO�WKHVH�FKDQJHV�DUH�RFFXUULQJ�IRU�ERWK�
SHRSOH�LQ�D�UHODWLRQVKLS��QRW�MXVW�WKH�\RXQJ�SHUVRQ��$V��
RQH�SDUHQW�WROG�XV�DERXW�WKHLU�UHODWLRQVKLS�ZLWK�WKHLU�FKLOG��
³+H¶V�P\�¿UVW�FKLOG��DQG�,�VWLOO�OHDUQ�IURP�KLP��,�OHDUQ�IURP�
KLP�HYHU\�GD\�

´:LWKLQ�WKLV�FRPSOH[LW\��LW�FDQ�EH�KHOSIXO�WR�UHÀHFW�RQ�
which relationship actions might be most meaningful at 
GLIIHUHQW�SKDVHV�RI�D�UHODWLRQVKLS��:KHUH�PLJKW�\RX�VWDUW"�
Mentoring��DQG�RWKHU�¿HOGV�RIIHU�FOXHV�DERXW�SRWHQWLDO�
SKDVHV�LQ�EXLOGLQJ�QHZ�GHYHORSPHQWDO�UHODWLRQVKLSV��
VKRZQ�LQ�WKH�GLVSOD\�EHORZ��2YHU�WLPH��6HDUFK�,QVWLWXWH�
ZLOO�UH¿QH�RXU�XQGHUVWDQGLQJ�RI�WKHVH�SURFHVVHV��WKURXJK�
OHDUQLQJ�SDUWQHUVKLSV�LQ�GLYHUVH�VHWWLQJV�
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AN EXAMPLE: A possible progression in a developmental relationship
%HORZ�LV�DQ�H[DPSOH�RI�KRZ�\RX�PLJKW�WKLQN�DERXW�WKH�JURZWK�RI�D�QHZ�UHODWLRQVKLS�WR�EHFRPLQJ��RYHU�WLPH��PRUH�RI�D�
GHYHORSPHQWDO�UHODWLRQVKLS��)RU�H[DPSOH��³UHVSHFW�PH´�LV�OLVWHG�LQ�WKH�¿UVW�VWDJH��VLQFH�WKLV�DFWLRQ�LV�RIWHQ�D�SUHFXUVRU�WR�
DSSURSULDWH�VHOI�GLVFORVXUH�WKDW�VHWV�WKH�VWDJH�IRU�RWKHU�DFWLRQV��7KLV�LV��RI�FRXUVH��RQO\�DQ�H[DPSOH��'HSHQGLQJ�RQ�WKH�
FLUFXPVWDQFHV�DQG�WKH�UHODWLRQVKLS��RWKHU�DFWLRQV�PD\�EH�DSSURSULDWH�HQWU\�SRLQWV��7KLQNLQJ�DERXW�D�VSHFL¿F�UHODWLRQVKLS�
\RX�KDYH��ZKDW�SURJUHVVLRQ�GLG�\RX�H[SHULHQFH"�,I�IRUPLQJ�D�QHZ�UHODWLRQVKLS��KRZ�PLJKW�\RX�IRFXV�\RXU�DWWHQWLRQ�EDVHG�
on what you know about the young person?

Put energy into
UHDFKLQJ�JRDOV�DQG�DGDSW�
the relationship to match growth.

growth
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$�ZHOO�LQWHQWLRQHG�FXUULFXOXP�DQG�VRFLDO�VHUYLFH�
system will not be effective unless its implementation 
EXLOGV�RQ�DQG�HQKDQFHV�WKH�TXDOLW\�RI�GHYHORSPHQWDO�
relationships in the classroom or the community.
²�/L�	�-XOLDQ14

$�FRUH�K\SRWKHVLV�RI�6HDUFK�,QVWLWXWH¶V�ZRUN�RQ�
GHYHORSPHQWDO�UHODWLRQVKLSV�LV�WKDW�HQKDQFLQJ�UHODWLRQVKLSV�
FDQ�VWUHQJWKHQ�\RXWK�SURJUDPV�DQG�VHUYLFHV��DQG�LPSURYH�
RXWFRPHV��$V�ZH¶YH�VHHQ��GHYHORSPHQWDO�UHODWLRQVKLSV�DUH�
FRQVLVWHQWO\�DVVRFLDWHG�ZLWK�SRVLWLYH�RXWFRPHV�IRU�\RXQJ�
SHRSOH��7KURXJK�OLVWHQLQJ�WR�\RXQJ�SHRSOH�DQG�RWKHUV��ZH�
have been able to articulate actionable ways to be more 
LQWHQWLRQDO�LQ�EXLOGLQJ�UHODWLRQVKLSV�

%XW�ZKDW�PLJKW�LW�ORRN�OLNH�LI�RUJDQL]DWLRQV�WRRN�VHULRXVO\�
WKH�LGHD�RI�UHODWLRQVKLSV�DV�WKH�³DFWLYH�LQJUHGLHQW´16 in 
WKH�HIIHFWLYHQHVV�RI�WKHLU�SURJUDPV�DQG�VHUYLFHV"�2I�
FRXUVH��WKH�VSHFL¿F�VWUDWHJLHV�ZLOO�ORRN�GLIIHUHQW�LQ�VFKRROV��
DIWHU�VFKRRO�SURJUDPV��IDLWK�FRPPXQLWLHV��VRFLDO�RU�ZRUN�
VHWWLQJV��DQG�RWKHU�\RXWK�GHYHORSPHQW�RUJDQL]DWLRQV��
However, a focus on actively cultivating a relationally 
ULFK�FXOWXUH�JURXQGHG�LQ�UHODWLRQDO�WUXVW4�KDV�WUHPHQGRXV�
SRWHQWLDO�IRU�HQKDQFLQJ�HIIHFWLYHQHVV�DQG�LPSDFW�DFURVV�D�
ZLGH�YDULHW\�RI�RUJDQL]DWLRQDO�VHWWLQJV�

Starting points
,W�PLJKW�EH�WHPSWLQJ�WR�EHJLQ�E\�GHVLJQLQJ�QHZ�SURJUDP�
or campaign that focuses on promoting relationships. 
<HW��UHODWLRQVKLSV�DUH�DOUHDG\�EHLQJ�EXLOW�LQ�DQ\�VFKRRO��
\RXWK�SURJUDP��DQG�RWKHU�SODFHV��:KDW�LV�QHHGHG�LV�DQ�
LQWHQWLRQDO�IRFXV�RQ�EXLOGLQJ�GHYHORSPHQWDO�UHODWLRQVKLSV��
%XLOGLQJ�D�UHODWLRQDOO\�ULFK�FXOWXUH�VFKRRO�RU�SURJUDP��7KLV�
PLJKW�LQFOXGH�WKH�IROORZLQJ�VWUDWHJLHV�

�� ,QWURGXFH�VWDII��\RXQJ�SHRSOH��YROXQWHHUV��IDPLOLHV��
DQG�RWKHU�VWDNHKROGHUV�WR�WKH�LGHD�DQG�LPSRUWDQFH�RI�
GHYHORSPHQWDO�UHODWLRQVKLSV��$VN��+RZ�GR�WKH\�VHH�WKLV�
DSSURDFK�¿WWLQJ�ZLWK�VKDUHG�SULRULWLHV"�7KH�³OHYHOV�RI�
UHODWLRQVKLSV´�ER[�KLJKOLJKWV�WKH�QHHG�WR�UHFRJQL]H�DQG�
RSHUDWLRQDOL]H�D�YDULHW\�RI�UROHV�LQ�EXLOGLQJ�UHODWLRQVKLSV�
within an organization.

�� ([DPLQH�KRZ�\RXU�RUJDQL]DWLRQ�DOUHDG\�LQYHVWV�LQ�
EXLOGLQJ�UHODWLRQVKLSV�DQG�LGHQWLI\�RSSRUWXQLWLHV�IRU�
IRFXVHG�DWWHQWLRQ��3ULPH�WKLQNLQJ�ZLWK�WKH���TXHVWLRQV�
on page 13.

�� +DYH�LQGLYLGXDOV�LGHQWLI\�ZD\V�WKH\�FDQ�VWDUW�EXLOGLQJ�
GHYHORSPHQWDO�UHODWLRQVKLSV�ULJKW�DZD\��6KDUH�WLSV�
IURP�WKH�OLVW�RQ�SDJHV��������

Piloting practical tools for building 
relationships
6HDUFK�,QVWLWXWH�KDV�EHJXQ�ZRUNLQJ�ZLWK�SDUWQHUV�WR�
GHYHORS�SURFHVVHV�DQG�WRROV�WR�PRELOL]H�LQGLYLGXDOV��JURXSV�
DQG�RUJDQL]DWLRQV�WR�EHFRPH�PRUH�LQWHQWLRQDO�DERXW�
QXUWXULQJ�GHYHORSPHQWDO�UHODWLRQVKLSV��+HUH�DUH�VRPH�
H[DPSOHV�RI�RXU�¿UVW�ZRUN��ZLWK�IRFXVHG�HIIRUWV�LQ�RWKHU�
settings on the horizon.

Teacher-student relationships: 0RVW�HGXFDWRUV�UHFRJQL]H�
WKH�LPSRUWDQFH�RI�VWXGHQW�WHDFKHU�UHODWLRQVKLSV�30 However, 
LW�FDQ�EH�FKDOOHQJLQJ�WR�IRFXV�RQ�EXLOGLQJ�UHODWLRQVKLSV�
ZKHQ�DFFRXQWDELOLW\�LV�HOVHZKHUH�DQG�ZKHQ�\RX�WHDFK�
GR]HQV��LI�QRW�KXQGUHGV��RI�VWXGHQWV�HDFK�VHPHVWHU��6HDUFK�
Institute is working with 12 Minnesota schools to create 
WKH�5($&+�3URFHVV��D�V\VWHP�RI�FODVVURRP�DFWLYLWLHV�
DQG�WHDFKHU�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�WKDW�

activating relationships in organizations

Levels of relationships in organizations
$�FRPPRQ�UHDFWLRQ�WR�WKH�GHWDLOHG�DUWLFXODWLRQ�RI�HOHPHQWV�RI�GHYHORSPHQWDO�UHODWLRQVKLSV�LV�WR�VD\��³,�FDQ¶W�GR�DOO�WKDW�
ZLWK�HYHU\RQH�´�+RZHYHU��WKH�JRDO�LV�QRW�WR�UHTXLUH�HYHU\�SHUVRQ�WR�KDYH�D�GHHS��VXVWDLQHG�UHODWLRQVKLS�ZLWK�HYHU\�
\RXQJ�SHUVRQ��5DWKHU��KRZ�FDQ�\RX�HQVXUH�WKDW�HDFK�DQG�HYHU\�\RXQJ�SHUVRQ�LV�HPEHGGHG�LQ�D�ZHE�RI�SRVLWLYH�
relationships?

7KLQN�DERXW�GLIIHUHQW�OHYHOV�RI�UHODWLRQVKLSV�WKDW�DUH�FRQVLVWHQW�ZLWK�WKH�'HYHORSPHQWDO�5HODWLRQVKLSV�)UDPHZRUN�

�� All: :KDW�UHODWLRQDO�DFWLRQV�DUH�H[SHFWHG�E\�HYHU\RQH��VXFK�DV�WUHDWLQJ�HDFK�RWKHU�ZLWK�UHVSHFW�DQG�ZDUPWK"

�� Some: :KDW�NLQGV�RI�UHODWLRQDO�DFWLRQV�DUH�H[SHFWHG��DQG�UHDOLVWLF��IRU�LQWHUDFWLRQV�ZLWK�JURXSV�RI�\RXWK��VXFK�DV�
NQRZLQJ�WKH�QDPHV�RI�VWXGHQWV�LQ�\RXU�FODVVURRP"

�� A few: :KR�DUH�WKH�KDQGIXO�RI�\RXQJ�SHRSOH�HDFK�SHUVRQ�ZLOO�LQYHVW�LQ�EHFDXVH�RI�D�SDUWLFXODU�FRQQHFWLRQ�RU�
RSSRUWXQLW\��VXFK�DV�VKDULQJ�D�SDVVLRQ�IRU�PXVLF�RU�EDVNHWEDOO��RU�EHFDXVH�WKH�\RXQJ�SHUVRQ�KLP��RU�KHUVHOI�
invites a stronger relationship?
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HPSKDVL]HV�WHDFKHU�VWXGHQW�UHODWLRQVKLSV�DV�D�FDWDO\VW�IRU�
LPSURYLQJ�VWXGHQWV¶�DFDGHPLF�PRWLYDWLRQ��

$OO�5($&+�FRPSRQHQWV�DUH�EXLOW�RQ�IDFWRUV�LGHQWL¿HG�
LQ�UHVHDUFK�WKDW�FRQWULEXWH�WR�VWXGHQW�PRWLYDWLRQ��ZLWK�
UHODWLRQVKLSV�DV�WKH�YLWDO�VWDUWLQJ�SRLQW��WKH�³5´�LQ�5($&+���
2WKHU�NH\�IDFWRUV�LQFOXGH�VWXGHQWV¶�(IIRUW��$VSLUDWLRQV��
&RJQLWLRQ��DQG�+HDUW��� This approach focuses on creating 
D�VFKRRO�ZLGH�FRPPLWPHQW�WR�DFWLYDWLQJ�WKHVH�³DFWLYH�
LQJUHGLHQWV´�LQ�VWXGHQW�PRWLYDWLRQ��2QJRLQJ�UHVHDUFK�LV�ERWK�
IRFXVHG�RQ�VWUHQJWKHQLQJ�WKH�PRGHO�DQG�EXLOGLQJ�HYLGHQFH�
of its impact.

Family relationships:�)HZ�ZRXOG�GLVSXWH�WKDW�SDUHQW�FKLOG�
DQG�RWKHU�IDPLO\�UHODWLRQVKLSV�DUH�YLWDO�IRU�D�\RXQJ�SHUVRQ¶V�
ZHOO�EHLQJ�������%XW�GRQ¶W�UHODWLRQVKLSV�UHDOO\�PDWWHU�PRVW�
LQ�HDUO\�FKLOGKRRG"�$QG�FDQ²DQG�VKRXOG²VFKRROV�DQG�
RWKHU�RUJDQL]DWLRQV�LQYHVW�LQ�VWUHQJWKHQLQJ�SDUHQW�\RXWK�
UHODWLRQVKLSV"�,I�LW¶V�KDUG�WR�JHW�SDUHQWV�WR�VKRZ�XS�IRU�
SDUHQW�QLJKWV�DQG�RWKHU�HYHQWV��ZLOO�WKH\�YDOXH�RSSRUWXQLWLHV�
IRFXVHG�RQ�EXLOGLQJ�IDPLO\�UHODWLRQVKLSV"

6HDUFK�,QVWLWXWH�LV�H[SORULQJ�WKHVH�TXHVWLRQV�WKURXJK�D�SLORW�
SURJUDP��.HHS�&RQQHFWHG��ZLWK�SDUWQHUV�IURP�&DOLIRUQLD�WR�
:DVKLQJWRQ��'&��7KURXJK�VL[�ZRUNVKRSV�SOXV�D�JUDGXDWLRQ�
FHOHEUDWLRQ��PLGGOH�VFKRRO�VWXGHQWV�DQG�WKHLU�SDUHQWV�
H[SORUH�WKHLU�UHODWLRQVKLSV�VHSDUDWHO\�DQG�LQ�FRPELQHG�
sessions.

Peer relationships: Relationships among peers have 
SRWHQWLDO�WR�EH�SDUWLFXODUO\�FDWDO\WLF�IRU�OHDUQLQJ�DQG�
GHYHORSPHQW�GXULQJ�PLGGOH�VFKRRO�DQG�KLJK�VFKRRO�5 
:RUNLQJ�ZLWK�%DUEDUD�9DUHQKRUVW��D�IRXQGHU�RI�WKH�SHHU�
KHOSLQJ�PRYHPHQW��6HDUFK�,QVWLWXWH�LV�SDUWQHULQJ�ZLWK�
PLGGOH�DQG�KLJK�VFKRROV�WR�XQGHUVWDQG�DQG�VWUHQJWKHQ�SHHU�
UHODWLRQVKLSV��7KLV�HIIRUW�LQYROYHV�WHVWLQJ�WRROV�DQG�VHUYLFHV�
WKDW�VFKRROV�DQG�SURJUDPV�FDQ�XVH�WR�HQKDQFH�SHHU�
UHODWLRQVKLSV�DQG�PHDVXUH�WKHLU�LPSDFW�

2XU�K\SRWKHVLV�LV�WKDW�KLJK�TXDOLW\�SHHU�SURJUDPV�FDQ�KHOS�
SHHUV�EXLOG�GHYHORSPHQWDO�UHODWLRQVKLSV�ZLWK�HDFK�RWKHU�
�DQG�DGXOW�OHDGHUV��WKDW�HQKDQFH�WKH�VRFLDO�HPRWLRQDO�
VWUHQJWKV�QHHGHG�IRU�VFKRRO�VXFFHVV��KHDOWK��DQG�FLYLF�
engagement. Through this work, we will learn more about 
KRZ�VFKRROV�DQG�RUJDQL]DWLRQV�FDQ�LQWHQWLRQDOO\�FXOWLYDWH�
SRVLWLYH�SHHU�UHODWLRQVKLSV�DV�UHVRXUFHV�IRU�JURZWK�DQG�
learning.

Exploring other relationships:�2YHU�WLPH��6HDUFK�
Institute will engage with a range of partners 
WR�H[DPLQH�DQG�VWUHQJWKHQ�GLIIHUHQW�NLQGV�RI�
UHODWLRQVKLSV��LQFOXGLQJ�UHODWLRQVKLSV�ZLWK�SURJUDP�
OHDGHUV�DQG�PHQWRUV��(DFK�HIIRUW�ZLOO�EH�GHVLJQHG�WR�
enhance, not replace, existing content emphases, 
EDVHG�RQ�WKH�SUHPLVH�WKDW�UHODWLRQVKLSV�IXQFWLRQ�DV�
WKH�³DFWLYH�LQJUHGLHQW´�WR�LQFUHDVH�WKH�HIIHFWLYHQHVV�RI�
RWKHU�\RXWK�GHYHORSPHQW�DQG�HGXFDWLRQDO�VWUDWHJLHV�

7 questions

How Does Your Organization Invest in 
Relationships?

Use these questions for re!ection and dia-
logue with colleagues and stakeholders:

1. Experience: How consistently do young 
people experience developmental 
relationships in your organization? Are 
some groups of youth more likely than 
others to experience them?

2. Expectations: How clearly articulated 
are relationship actions that are essential 
to your mission, strategy, and culture?

3. Time: Is regular time dedicated to 
building relationships with and among 
youth? What happens during that time?

4. Personnel: How are abilities to nurture 
strong relationships factored into sta" 
and volunteer hiring and development?

5. Budget: How might your budget more 
explicitly re!ect your commitment to 
reinforcing relationships

6. Training:  How o#en do sta" meetings 
or professional development focus on 
practical ways to cultivate relationships? 

7. Feedback: How do you collect and use 
data, feedback, or other information 
that can help monitor and strengthen 
intentional relationship building?

$ink about what might happen if you were 
to increase your investment in these areas. 
How might youth, sta", parents, and other 
stakeholders respond?
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Express Care

Challenge Growth

Provide Support

Share Power

Expand  
Possibilities

7KH�'HYHORSPHQWDO�5HODWLRQVKLSV�)UDPHZRUN�IRFXVHV�RQ�DVSHFWV�RI�UHODWLRQVKLSV�WKDW�FDQ�EH�FKDQJHG�WKURXJK�LQWHQWLRQDO�
DFWLRQ��7U\�WKH�IROORZLQJ�WLSV�IRU�VWUHQJWKHQLQJ�HDFK�HOHPHQW�RI�GHYHORSPHQWDO�UHODWLRQVKLSV�ZLWK�DQG�DPRQJ�\RXQJ�
SHRSOH���2I�FRXUVH��LGHDV�IRU�RQH�JURXS�FDQ�EH�DGDSWHG�IRU�RWKHUV���7KHVH�LGHDV�EXLOG�RQ�LQVLJKWV�IURP�IRFXV�JURXSV�DQG�
LQWHUYLHZV��DV�ZHOO�DV�UHVHDUFK�RQ�WKH�HOHPHQWV�RI�GHYHORSPHQWDO�UHODWLRQVKLSV�

1. Pay attention. Focus on youth when they are talking 
about things that matter to them. Put away your cell 
phone.

2. Follow up with young people when you learn about 
what they are going through something, rather than 
waiting for them to bring it up again.

3. 0DNH�WLPH�IRU�OLJKWQHVV��6KDUH�LQ�VRPH�KXPRU��IXQ��DQG�
ODXJKWHU�DPLG�WKH�SUDFWLFDO�WDVNV�

4. Highlight future goals. Talk with young people about the 
WKLQJV�WKH\�ORRN�IRUZDUG�WR�RU�GUHDP�DERXW�

5. ([SDQG�WKHLU�WKLQNLQJ�E\�DVNLQJ�KDUG�TXHVWLRQV��
SURYLGLQJ�DOWHUQDWH�H[SODQDWLRQV��DQG�HQFRXUDJLQJ�
RSHQQHVV�WR�GLIIHUHQW�RSLQLRQV��7KLV�KHOSV�WKHP�H[SDQG�
their own thinking.

6. (PSKDVL]H�PLVWDNHV�DUH�D�QHFHVVDU\�SDUW�RI�OHDUQLQJ��
3UDLVH�WKHP�IRU�KDUG�ZRUN��ZKHWKHU�WKH\�VXFFHHG�RU�
fail.

7. 2IIHU�LQIRUPDWLRQ�DQG�SUDFWLFDO�KHOS�WR�VROYH�D�SUDFWLFDO�
SUREOHP��RU�ORDQ�WKHP�VRPHWKLQJ�WKH\�PD\�QHHG�

��� 6KRZ�\RXQJ�SHRSOH�KRZ�WR�DVN�IRU�KHOS�ZKHQ�WKH\�
QHHG�LW�

��� 6KLIW�OHYHOV�RI�VXSSRUW��*LYH�PRUH�VXSSRUW�ZKHQ�\RXQJ�
SHRSOH�DUH�VWUXJJOLQJ��DQG�OHVV�ZKHQ�WKH\�DUH�PDNLQJ�
SURJUHVV��6WHS�EDFN�DV�WKHLU�VNLOOV�DQG�FRQ¿GHQFH�
EXLOG�

10. /HW�\RXQJ�SHRSOH�PDNH�GHFLVLRQV�DERXW�DFWLYLWLHV�\RX�
GR�WRJHWKHU�DQG�ZKDW�\RX�WDON�DERXW��'RQ¶W�MXPS�LQ�WRR�
IDVW�ZKHQ�WKH\�GRQ¶W�PDNH�TXLFN�GHFLVLRQV�RU�WKLQN�RI�
things to talk about.

11. :KHQ�\RX�FDQ��RIIHU�FKRLFHV��³6R��ZKDW�FRXOG�\RX�GR�
GLIIHUHQWO\�WR�WDFNOH�WKLV�SUREOHP"´���UDWKHU�WKDQ�DOZD\V�
giving instructions.

12. /HDUQ�IURP�\RXQJ�SHRSOH²DQG�VKRZ�LW��<RXQJ�SHRSOH�
KDYH�D�ORW�WR�WHDFK�DGXOWV��/HW�WKHP�NQRZ�ZKHQ�\RX¶YH�
OHDUQHG�VRPHWKLQJ�IURP�WKHP�WKDW�\RX¶UH�H[FLWHG�DERXW�

13. When young people seem curious about an activity, 
WRSLF��RU�LVVXH��DVN�TXHVWLRQV�VXFK�DV�³ZKDW�VWULNHV�\RX�
about this?”

14. ,QWURGXFH�\RXQJ�SHRSOH�WR�D�ZLGH�UDQJH�RI�SHRSOH��
SODFHV��LGHDV��FXOWXUHV��DQG�YRFDWLRQV��6WDUW�ZLWK�RQHV�
they’re curious about.

15. %URDGHQ�WKH�ZHE�RI�UHODWLRQVKLSV��&RQQHFW�\RXQJ�
people to people who share their interests or can 
H[SDQG�WKHLU�ZRUOG�

55 Ideas for deepening one-to-one relationships

Elements    All Adults     Young People
16. :KHQ�WDNLQJ�ZLWK�IULHQGV��

DVN�IROORZ�XS�TXHVWLRQV�WKDW�
help you get to know them 
better.

17. /HW�IULHQGV�NQRZ�\RX�
QRWLFHG�ZKHQ�WKH\�GR�
VRPHWKLQJ�\RX�DGPLUH�

����(QFRXUDJH�IULHQGV�WR�VSHQG�
WLPH�GRLQJ�WKLQJV�WKDW�ZLOO�
help them reach their future 
JRDOV�DQG�GUHDPV��

����0RGHO�KRZ�\RX�SXW�LQ�
effort to learn. Push back if 
RWKHUV�GLVPLVV�WKH�YDOXH�RI�
learning.

20. :KHQ�D�IULHQG�FDQ¶W�¿JXUH�
out how to solve a problem, 
offer to talk it out together.

21. Offer your support when 
IULHQGV�IDFH�FKDOOHQJHV��,I�
QHHGHG��DVN�D�WUXVWHG�DGXOW�
WR�EH�DQ�DOO\�DQG�UHVRXUFH�

22. When you’re on a team or 
in a group, practice listening 
WR�RWKHUV��QHJRWLDWLQJ��DQG�
PDNLQJ�GHFLVLRQV�WKDW�ZRUN�
well for everyone.

23. 1RWLFH�SHHUV�ZKR�WHQG�WR�
EH�OHIW�RXW�RU�DUH�TXLHW��)LQG�
ZD\V�WR�LQFOXGH�WKHP�DQG�
give them a voice.

24. 7DNH�WXUQV�ZLWK�IULHQGV�
WU\LQJ�QHZ�IRRG��PXVLF��RU�
RXWLQJV��EDVHG�RQ�HDFK�
other’s interests.

25. ,QWURGXFH�IULHQGV�WR�SHRSOH�
who can help them learn 
things that interest them.
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Parenting Adults Teachers
Youth  
program leaders

26. $VN�IROORZ�XS�TXHVWLRQV�
so you both know you’re 
LQWHUHVWHG�DQG�WUDFNLQJ�

27. )LQG�VDWLVIDFWLRQ�LQ�GRLQJ�
WKLQJV�IRU�DQG�ZLWK�\RXU�
FKLOG��HYHQ�LI�WKHVH�WKLQJV�
ZRXOGQ¶W�RWKHUZLVH�EH�
important to you.

����([SHFW�\RXU�FKLOGUHQ�WR�
GR�WKHLU�EHVW��HYHQ�ZKHQ�
GRLQJ�VRPHWKLQJ�WKH\�
GRQ¶W�UHDOO\�OLNH�

����7HDFK�\RXU�FKLOGUHQ�WKDW�
making mistakes is a part 
of learning.

30. When you teach your 
FKLOG�D�VNLOO��GHPRQVWUDWH�
it by breaking it into 
smaller steps.

31. :KHQ�\RXU�FKLOGUHQ�DUH�
not getting the help they 
QHHG��¿QG�SHRSOH�ZKR�
FDQ�DGGUHVV�WKH�LVVXH�

32. ,QFOXGH�\RXU�FKLOGUHQ�LQ�
WKLQNLQJ�DERXW�GHFLVLRQV��
even when you have to 
PDNH�WKH�¿QDO�FDOO�

33. :KHQ�\RX�GLVDJUHH��WDNH�
WLPH�WR�XQGHUVWDQG�HDFK�
other’s point of view.

34. )LQG�ZD\V�IRU�\RXU�
FKLOGUHQ�WR�VSHQG�WLPH�
with people who are 
GLIIHUHQW�IURP�\RXU�IDPLO\�

35. (QFRXUDJH�\RXU�FKLOGUHQ�
to try things they might 
EH�LQWHUHVWHG�LQ��0D\EH�
even try it together. 

36. 6WULYH�WR�XQGHUVWDQG�
DQG�VKRZ�VHQVLWLYLW\�WR�
VWXGHQWV¶�IHHOLQJV�

37. 8VH�YDULHG�WHDFKLQJ�
strategies to make 
OHDUQLQJ�HQMR\DEOH��DQG�
WR�KHOS�VWXGHQWV�FRQQHFW�
ZLWK�\RX�DQG�HDFK�RWKHU�

����(PSKDVL]H�PDVWHU\�DQG�
VHOI�LPSURYHPHQW�PRUH�
VR�WKDQ�GRLQJ�EHWWHU�WKDQ�
RWKHU�VWXGHQWV�

����&KDOOHQJH�VWXGHQWV�WR�
reach high expectations. 
+ROG�WKHP�DFFRXQWDEOH�

40. 3URYLGH�VSHFL¿F�DQG�
GHVFULSWLYH�IHHGEDFN�IRU�
VWXGHQWV�WR�XVH�WRZDUG�
their improvement. 

41. Teach strategies for 
SHUIRUPLQJ�DQG�OHDUQLQJ�
XQGHU�SUHVVXUH�

42. *LYH�VWXGHQWV�FODVVURRP�
FKRLFHV�ZLWKLQ�UXOHV�DQG�
safety limits.

43. $VN�VWXGHQWV�IRU�LQSXW�
on assignments, class 
FRQWHQW��DQG�KRZ�WKH\�
FDQ�VKRZ�SUR¿FLHQF\�

44. Demonstrate how what 
VWXGHQWV�DUH�OHDUQLQJ�
relates to their interests 
DQG�WR�VXFFHVV�RXWVLGH�RI�
VFKRRO�DQG�LQ�WKH�IXWXUH�

45. &RQQHFW�VWXGHQWV�ZLWK�
HGXFDWRUV��RWKHU�VWXGHQWV��
DQG�FRPPXQLW\�PHPEHUV�
who can explore with 
them areas of personal 
LQWHUHVW�DQG�VWUHQJWK�

46. :RUN�WR�XQGHUVWDQG�
young people’s points 
of view when they share 
LGHDV�RU�RSLQLRQV�

47. Do what you say you 
ZLOO�GR��DQG�NHHS�\RXU�
promises.

����Challenge young people 
to try things that are a 
OLWWOH�KDUG�IRU�WKHP�WR�GR��

����+HOS�\RXQJ�SHRSOH�¿QG�
their own solutions, 
rather than just telling 
WKHP�ZKDW�WR�GR�

50. Help young people think 
WKURXJK�RSWLRQV�DQG�
resources when they 
encounter obstacles.

51. 6KRZ�\RXQJ�SHRSOH�KRZ�
to ask for help when they 
QHHG�LW�

52. 3URYLGH�RSSRUWXQLWLHV�
IRU�\RXQJ�SHRSOH�WR�OHDG�
SURJUDPV�EDVHG�RQ�WKHLU�
interests.

53. (PSKDVL]H�EXLOGLQJ�
FRPPXQLW\�DQG�VHUYLQJ�
RWKHUV�WKURXJK�\RXWK�
LQLWLDWHG�SURMHFWV�

54. ,QWURGXFH�\RXQJ�SHRSOH�
WR�RWKHU�FXOWXUHV��LGHDV��
DQG�SODFHV�WKDW�KHOS�
WKHP�GLVFRYHU�WKHLU�SODFH�
LQ�WKH�ZRUOG�

55. 0RGHO�EHLQJ�D�FXULRXV�
learner by asking 
TXHVWLRQV�DQG�VKDULQJ�
what you’re learning in 
your own life.

Express Care

Challenge Growth

Provide Support

Share Power

Expand  
Possibilities
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6SLGHU�ZHEV�DUH�PDUYHOV�RI�QDWXUH��7KH\�DUH�ERWK�YHU\�
VWURQJ�DQG�YHU\�ÀH[LEOH��%\�VRPH�HVWLPDWHV��WKH\�DUH�¿YH�
to ten times stronger than a steel web of the same weight. 
They can also stretch by 30 to 40 percent without breaking. 
(QJLQHHUV�ZKR�VWXG\�WKHP�VD\�WKDW�WKH�JHQLXV�RI�VSLGHU�
ZHEV�OLHV�LQ�WKLV�FRPELQDWLRQ�RI�VWUHQJWK�DQG�ÀH[LELOLW\��2QH�
report on the research put it this way:

6SLGHU�ZHEV��LW�WXUQV�RXW��FDQ�WDNH�TXLWH�D�EHDWLQJ�
ZLWKRXW�IDLOLQJ��������/RFDOL]HG�GDPDJH�FDQ�VLPSO\�EH�
UHSDLUHG��UDWKHU�WKDQ�UHSODFHG��RU�HYHQ�OHIW�DORQH�LI�
WKH�ZHE�FRQWLQXHV�WR�IXQFWLRQ�DV�EHIRUH��³(YHQ�LI�LW�
KDV�D�ORW�RI�GHIHFWV��WKH�ZHE�DFWXDOO\�VWLOO�IXQFWLRQV�
mechanically virtually the same way,” MIT engineer 
0DUFXV�%XHKOHU�VD\V��³,W¶V�D�YHU\�ÀDZ�WROHUDQW�
system.”�

7KH�VSLGHU�ZHE�LV�D�XVHIXO��LI�LPSHUIHFW��DQDORJ\�IRU�ZKDW�
HDFK�DQG�HYHU\�\RXQJ�SHUVRQ�QHHGV�WR�JURZ�DQG�WKULYH��$�
VSLGHU�GHSHQGV�RQ�LWV�ZHE�IRU�VXVWHQDQFH��D�\RXQJ�SHUVRQ�
GHSHQGV�RQ�D�ZHE�RI�UHODWLRQVKLSV�WR�VKDSH�DQG�JXLGH�
YLUWXDOO\�HYHU\�DVSHFW�RI�OLIH��$�ZHE�RI�UHODWLRQVKLSV�GRHV�
QRW�KDYH�WR�EH�SHUIHFW�WR�EH�OLIH�VXVWDLQLQJ��%XW�LW�GRHV�QHHG�
WR�EH�VWURQJ�DQG�ÀH[LEOH��DGDSWLQJ�WR�WKH�ZRUOG�DURXQG�
LW��DQG�WR�WKH�QHHGV�DQG�VWUHQJWKV�RI�WKH�SHRSOH�LQ�WKRVH�
relationships.

7KH�GLDJUDP�RQ�WKLV�SDJH�LV�D�UHPLQGHU�WKDW�D�VWURQJ�
ZHE�RI�UHODWLRQVKLSV�QHHGV�WR�LQFOXGH�VWUDQGV�IURP�KRPH��
VFKRRO��DQG�FRPPXQLW\��PDGH�XS�RI�SDUHQWV��VLEOLQJV��
JUDQGSDUHQWV��IULHQGV��WHDFKHUV��PHQWRUV��FRDFKHV��DQG�
many others. Current research suggests that young people 
DUH�PRVW�OLNHO\�WR�ÀRXULVK�ZKHQ�WKH\�DUH�HPEHGGHG�LQ�D�

web of these relationships while also having at least three 
WR�¿YH�³DQFKRU�UHODWLRQVKLSV´7,22 WKH\�NQRZ�WKH\�FDQ�GHSHQG�
RQ�DW�KRPH��DW�VFKRRO��DQG�LQ�RWKHU�SODFHV�WKH\�VSHQG�WLPH�
$OO�UHODWLRQVKLSV�DUH�QRW�WKH�VDPH��$QG�DV�FKLOGUHQ�JURZ�
LQWR�DGXOWKRRG��WKH�SHRSOH�WKH\�UHO\�RQ�PRVW�W\SLFDOO\�VKLIW�
DQG�FKDQJH��$ORQJ�WKH�ZD\��RWKHU�UHODWLRQVKLSV�FRPSOHPHQW�
the strengths of those central relationships. Like a web, 
HDFK�VLJQL¿FDQW�UHODWLRQVKLS�LQÀXHQFHV�DQG�VKDSHV�WKH�
others.

6R�HYHU\RQH�GRHVQ¶W�KDYH�WR�GR�HYHU\WKLQJ�IRU�HYHU\�
\RXQJ�SHUVRQ�DOO�WKH�WLPH��%XW��HDFK�DQG�HYHU\�\RXQJ�
SHUVRQ�QHHGV�D�ZHE�RI�UHODWLRQVKLSV�WKURXJK�ZKLFK�WKH\�
H[SHULHQFH�DOO�¿YH�HOHPHQWV�RI�GHYHORSPHQWDO�UHODWLRQVKLSV��
(DFK�DQG�HYHU\�SHUVRQ�FDQ�EH�SDUW�RI�VRPH�\RXQJ�
person’s web.

Many questions remain to be examined
6HDUFK�,QVWLWXWH�LV�DW�WKH�EHJLQQLQJ�RI�LWV�IRFXVHG�H[SORUDWLRQ�RI�GHYHORSPHQWDO�UHODWLRQVKLSV��1XPHURXV�FULWLFDO�
TXHVWLRQV�GULYH�6HDUFK�,QVWLWXWH¶V�UHVHDUFK�DJHQGD�PRYLQJ�IRUZDUG�

�� +RZ�DUH�GHYHORSPHQWDO�UHODWLRQVKLSV�FRQVLVWHQW�DQG�XQLTXH�DFURVV�FXOWXUHV�DQG�FRQWH[WV"

�� +RZ�PLJKW�VWUHQJWKHQLQJ�GHYHORSPHQWDO�UHODWLRQVKLSV�FRQWULEXWH�WR�UHGXFLQJ�LQHTXLWLHV�LQ�RSSRUWXQLWLHV�DQG�
VXSSRUWV�IRU�\RXQJ�SHRSOH�ZKR�DUH�PDUJLQDOL]HG�LQ�VRFLHW\��LQFOXGLQJ�\RXWK�RI�FRORU��LPPLJUDQW�\RXWK��\RXWK�ZLWK�
VSHFLDO�QHHGV��ORZ�LQFRPH�\RXWK��DQG�/*%74�\RXWK"

�� +RZ�DUH�GLIIHUHQW�UHODWLRQVKLSV��H�J���SDUHQW��WHDFKHU��SHHU��PHQWRU��GHYHORSPHQWDO�LQ�GLIIHUHQW�ZD\V"�+RZ�GR�
WKHVH�GLIIHUHQW�UHODWLRQVKLSV�FRPSOHPHQW�HDFK�RWKHU"

�� 7R�ZKDW�H[WHQW�GR�GHYHORSPHQWDO�UHODWLRQVKLSV�HQKDFH�VRFLDO�HPRWLRQDO�VWUHQJWKV�LQ�GRPDLQV�RI�LGHQWLW\��DJHQF\��
DQG�FRPPLWPHQW�WR�FRPPXQLW\��ZKLFK�LQ�WXUQ�SUHGLFW�VXFFHVV�LQ�VFKRRO��ZRUN��DQG�RWKHU�DUHDV�RI�OLIH"

([DPLQLQJ�WKHVH�DQG�RWKHU�TXHVWLRQV�LV�WKH�KHDUW�RI�6HDUFK�,QVWLWXWH¶V�UHVHDUFK�DJHQGD��ZKLFK�IRFXVHV�RQ�EXLOGLQJ�
VWURQJHU�HYLGHQFH�DERXW�GHYHORSPHQWDO�UHODWLRQVKLSV��7KLV�ZLOO�LQFOXGH�PL[HG�PHWKRGV�REVHUYDWLRQDO��ORQJLWXGLQDO��DQG�
H[SHULPHQWDO�VWXGLHV�LQ�GLYHUVH�FRQWH[WV�

Imagining Strong and flexible webs of relationships
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